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Executive Summary

This report presents recommended measures for circular fashion in the
context of Japan. Clothes are our most basic tool to maintain our hygiene, to
communicate with others, and to simply live our everyday life with dignity. With
such an integrated role it plays in our society, how clothes are manufactured and
consumed have a direct implication on the individual and societal well-being
aspired by the Sustainable Development Goals (SDGs). In today’s world, more
clothes are manufactured than ever before, but the clothes are worn much less
frequently. As a consequence, the fashion industry is increasingly scrutinized for
their impact on various sustainability problems such as land use, chemical
pollution, labor’s rights, textile waste, and microfiber pollution.

In August 2021, JGC Holdings Corporation, Teijin Limited., and The
University of Tokyo launched a working group (WG) to undertake fashion’s
sustainability challenges in Japan. The overarching goal of the WG is to identify
and propose necessary measures for circular fashion in Japan that would
minimize the life cycle environmental impact while ensuring the quality of life and
well-being brought by fashion. To understand the current situation and identify
problems, the WG organized a series of stakeholder workshops in Japan. The
workshops involved five stakeholders from textile and apparel industry, one NPO,
and one academic researcher in addition to the organizing committees. The WG
also interviewed individual stakeholder to clarify sustainability implication of their
business practices.

As a result of the stakeholder workshops, the WG identified numerous
issues across the life cycle of clothing in Japan. The manufacturing and supply
chain stage contained issues such as inadequate product design for circular
fashion, over production, and excess inventory. In the consumption stage, lack of
consumer understanding in environmental products, difficulties in sorting practice,
and low patrticipation to garment collection were raised to be the critical
challenges. At the waste management stage, lack of a viable collection system,
infancy of reuse and recycling technology, and low demand for recycled materials
were raised. The core discussions were centered around the waste management
and resource circulation of textile products.



Based on the analysis of the current policy environment and the results of
the workshops, the WG presents the following seven policy recommendations on
circular fashion in Japan:

1. Develop a society-wide take-back system

2. Specify the currently ambiguous sorting agent and stimulate technology
development in garment sorting

3. Increase consumer awareness and encourage behavioral change

4. Develop a cost sharing scheme among the stakeholders

5. Define the role of waste textiles in the legislative framework

6. Generate and compile basic statistics on fashion production and consumption

7. Promote circular fashion practice among fashion industries

While the fashion industry plays an integral role in the development of
circular fashion system, the WG recognizes that a circular fashion system is a
collaborative work among the stakeholders in the life cycle of fashion. The WG
encourages the fashion industries to actively engage in the discussions with the
consumers, the government, and the researchers.
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